Foreword
I am pleased to present you with my 10th and final Annual Operations Report for the Atlantic
Beach Homeowners Association for the 12 months ended 30 June 2021.
I am content to vacate my position as CEO knowing that we have achieved what we set out to
do in 2011. The Estate is finally in full control of its destiny, every aspect of the Estate has
been upgraded, and the Estate is recognised as one of the top 10 Golf Estates in South Africa.
I refer to “we” as I must include the Directors Don Boyce (chairman), Lucienne Fild, David
Lotz, Alan Keet and Bruce Kaiser who have walked this journey with me and my wonderful
team.
After having circulated a survey amongst owners as a new Board and CEO we sat down in
early 2012 to strategise as to the way forward for the Estate.
Our strategic meeting culminated in the following vision and mission:

Over the years we set about ticking off one by one the items listed above in line with a strategic
plan reviewed annually at our strategy meetings. We also continuously reviewed and updated
our to do lists, always assessing where we can improve against this Vision and Mission.
Throughout our tenure we continually made mention of our goal to create the proverbial
“perfect storm” by achieving a value and lifestyle offering of such a high standard that those
who live on the Estate vehemently want to remain and those who don’t passionately strive to.
I believe that we have achieved this “perfect storm” and the increases in the average property
prices on the Estate confirm this

One aspect which has thus far eluded us in our efforts to create an environment attractive to
the entire family has been a facility to actively absorb our teens, which we are now excited to
conclude in the form of a “pump track” facility to be situated near the Leisure Centre.
Our vision for the Estate as well as the ultimate
attainment of this vision is best illustrated by this
video which we compiled as a tool to promote the
Estate as an “exclusive lifestyle Estate supported

by a sustainable and secure environment in which
to raise families and enjoy retirement years.” So,
turn up the volume and enjoy!

The 2020/2021 year under review will likely be the
most significant and important year for Atlantic
Beach Estate, as it is the year that the Association
took control of and opened the doors to a brand-new club and clubhouse facilities. Owning the
lease has enabled the Association to project a unified standard and brand identity for the
entire Estate, which will provide tremendous value and security going forward.
More importantly, by acquiring control over the wellbeing of the course and related facilities as
well as security of tenure for the next 80 years, we have eliminated the greatest negative
apprehension the Estate has historically been subjected to.
This year is also significant in that owners now enjoy as part of their property ownership right,
the right to club Membership for themselves, their spouse and children, which is an extremely
valuable additional ownership benefit.
With its unique West Coast feel created by the fynbos vegetation, proximity to the sea and
Table Mountain as a backdrop, our Estate is unique in its design and location, offering a lifestyle
and environmental ethos which reflects a changing world’s focus on future sustainability and a
balanced existence.
While we have no doubt accomplished much in respect of improving the Estate and lifestyle at
every level, I believe our biggest achievement is that we have managed to maintain a safe and
caring environment for families to live in. This accomplishment is not quantifiable in profits and
growth, which is unlike managing most businesses, but essential for an Estate which people
call their home.
We are proud to again report that during the year under review we have not experienced any
unlawful incursions into the Estate nor any burglaries within the perimeter. In fact, the
introduction of the video analytic perimeter camera corridor and other security features over
the past ten years have positively contributed to us not having experienced any serious criminal
activities for the duration of my tenure which is a feat I value tremendously.
While the lifestyle offering of the Estate is important, security remains the single most
important reason why people choose to live on Atlantic Beach Estate and therefore we strive
to maintain the status quo and keep the Estate free of crime.

In addition to the lifestyle and the security, property value appreciation is also of vital
importance.
During the year under review the average price of properties sold has increased from R5,25m
to R5,8m in September 2021, which resembles a growth of 10%. I have included below the
property value growth illustrations for the golf estates in the Cape Town area, showing the
average sales value in 2012 vs 2021. I believe that the growth in value of properties on Atlantic
Beach Estate over this period is particularly noteworthy considering the number of properties
compared to the other golf estates.

Looking Ahead
Atlantic Beach Estate is facing a positive future considering that just about every aspect of the
Estate has been upgraded and the Estate now regularly featuring as one of the Top 10 golf
estates in South Africa. I believe the Estate will now benefit from a new CEO. Francois Swart
comes with a strong background in the commercial hospitality, sports and leisure sector and
will no doubt bring new fresh ideas aimed at growing the more commercial aspects of the club
and further improve participation and lifestyle offerings for residents.
Francois will be joining a motivated management team who no doubt will continue to perform
their duties at the highest level.
As you will see from the financial statements the acquisition of the golf club and lease have in
the inaugural year already proven to be a wonderful asset for the Association and going forward
the Club and the Association are sure to grow even further as the industry is abuzz with praises
for the condition of the course and club. There is no doubt that with tourism returning Atlantic
Beach now will be one of the top contenders in attracting foreign visitors, which ultimately will
result in foreign demand for property also increasing.

Simply put, I believe that into the future the perfect storm I described earlier will develop into
a tornado, given that as a result of the security and lifestyle offering it will become less and
less desirable to sell and similarly for those who don’t live there it will become more and more
desirable to buy.

The Year in Review
Strategic Successes Summarized
1. The comprehensive restructure and renovation of the clubhouse facility including:
-

interior and exterior refurbishment
landscaping of the carpark facilities
a new Association Office facility
a new Pro Shop Facility
a new Deli/Halfway House Facility
a new Sunbird Restaurant
a new Health and Beauty Centre
a new Property Sales Office Facility
two new kids play areas

2. The complete restructure and renovation of the Leisure Centre facility including
-

a
a
a
a
a

larger more modern gym facility
new Yoga/Pilates room
new Golf Academy
new Undercover Driving range Facility with 10 additional bays
new practice putting green

3. The Rehabilitation of the Golf Course including:
-

the commencement of the deteriorated ribbed bunker replacement program (11th
and 12th holes)
resodding of fairway areas
the clearing and rehabilitation of on course stormwater features
the rehabilitation of the fynbos areas

4. The completion of water security projects including:
-

the renewal of the 3 x MelkbosstrandsSewage works transfer pumps
the renewal of the entire Melkbosstrand sewerage works pump control and
management infrastructure.
the introduction of a new water filtration infrastructure at Melkbosstrand
sewerage works
the securing of additional water from onsite resources

Financial Highlights
The Association recorded an after-tax surplus for the year ended 30 June 2021 of R7,189,636.
This represents an increase of 263% from the after-tax surplus of the prior year of R1,978,
970.
Company revenue increased by 50% from R25,907,892 in the prior year to R38,847,720 for
the year ended 30 June 2021.
Company operating expenditure increased by 26% from R24,977,055 in the prior year to
R31,803,263.
With an increased scope in business and operations to include golf operations, the two divisions
contributed as follows:
- After tax surplus: Estate: R9,636,985 (surplus); Golf club: R2,447,349 (Loss)
- Revenue: Estate: R29,620,181; Golf club: R9,227,539
- Operating expenditure: Estate: R20,479,860; Golf club: R11,323,403
Summary Extract from Annual financial statement below:

Notes:
1. In mitigation of the R350 agreed by members to be paid from 1 July 2020 and the
impact of COVID-19, no inflationary increase to the 2020/2021 levy was made.
2. The Association’s recorded surpluses are further inflated by the R5,760,000 historically
paid to the club or Atlantic Beach Management towards the maintenance and upkeep
of the club, which if paid would have resulted in the club showing a significant profit.
Instead, the Association financed the upgrades to the course and club facilities.
3. Having self-funded the upgrades to the course, club and leisure facilities to the tune of
R14m at the end of the year in review the Association’s cash reserves totaled R5,5m.
The approach of the Board and
Management continues to be financially
conservative with the aim of accumulating
and maintaining adequate reserves to
provide for unforeseen circumstances, while
ensuring the Estate’s facilities remain up to
date. Our five-year financial plan continues
to exist as a live document and is subject to
regular review. We continue to present this
five-year forecast at our Annual Budget
Meeting attended by homeowners.

The monthly single residential erf levy for
the financial year 1 July 2021 to 30 June
2022 which includes Membership to the club
for the entire family and the CSOS levy is
R2900 per month.
This year we again hosted a Budget Meeting
on 10 June 2021 via Zoom, where
homeowners were offered an opportunity to
consider the budget. The Annual Budget
meeting was introduced in 2012 to provide
homeowners with a transparent view of the
expected future financial position of the
Association.

The financial management of the
Association remains an important focus of
the Board and Management and we will
endeavor to achieve the objectives set out
in the five-year forecast.

Debtors Management Policy
I am happy to report that most homeowners continue to be diligent with their levy payments.
Number of
Owners

%

R

Owners up to date

804

93,49%

-320 867,32

Owners in arrears R2 900 or less

34

3,95%

Owners in arrears R5 800 or less

7

0,81%

25 458,43

Owners in arrears more than R5 800

15

1,74%

396 116,06

Total

860,00

100,00%

134 039,77

33 332,60

Values as at 22 October 2021
*Levies Paid in Advance

Due to the Covid-19 pandemic and the

effect that this has had on unemployment

numbers and businesses closing, we had
been concerned about the potential impact
on the payment of levies, but thankfully our
owners have been extremely diligent in this
regard.
Nevertheless, we encourage members
finding themselves in financial difficulty to
proactively negotiate realistic payment
plans. The onus remains on the homeowner
to make appropriate arrangements to
submit payment of the monthly levy in
advance on the first business day of each
month.

Levies are regarded as being in arrears if
not paid on or before the seventh day of
each month. Levies in arrears attract
interest, calculated from the due date to the
date of payment, at the prime rate plus 2
percent.
If levies are not paid on or before the
seventh day of each month an automatic
fine of R180 is levied to the Member’s
account. In addition, the Association
continues to resort to legal collection for
levies outstanding for more than 30 days.

Management and Staff
As management our strength comes from
knowing that many of our residents uphold
the same ethos as we do and support the
notion that individual needs should not be
allowed to cause the neglect of communal
priorities and interests.
We remain committed to complying with
and upholding all of the various regulations,
legislation and many statutory obligations,
including the Companies Act, the
Association’s
Memorandum
of
Incorporation and the Estate Rules, which
are in place to protect the communal
interests of the Estate and its residents and
are the regulatory assurances residents
enjoy when living on the Estate.
The best way to secure the long-term
future of this Estate is to ensure that we

continue
to
have
dedicated
and
professional Board Members, management
and staff in place who are motivated and
supported by homeowners in their efforts.
Most fortunately for Atlantic Beach Estate,
is that we have had and continue to have
the most fantastic employees any company
could ask for—people who find inspiration
from each other and have a passion for the
Estate.
While much of my motivation stems from
our amazing team, I also benefit greatly
from the motivation provided by the most
remarkable Board Members who have given
so much of their time and professional
know-how
to
the
Estate
without
compensation.

The team responsible for managing our Estate consists of the following people:
Association Management Staff
Chief Executive Officer

Harry White

Estate Manager

Gary Lewis

Estate Liaison Officer

Mariska Nortje

Landscape Manager

Karien Naudé

Technical Infrastructure Technician

Paul du Plessis

Estate and Club Communications and Events

Melisa Harvey

Operations Officer

Heinrich Malgas

Operations Officer

Shane Manual

Operations Officer

Willem Kock

Leisure Centre Manager

Jani De Bruyn

Reception Desk

Marisca Gillespie

Landscape Staff

15 Valuable Staff Members

Maintenance Staff

6 Valuable Staff Members

Golf Club Management
Director of Golf

Tony Louw

Financial Manager

Estelle Gerber

Assistant Director of Golf

Ricardo Esau

Pro Shop Assistant

Annelien Herman

Pro Shop Assistant

Clivette Swart

Operational Team

11 Valuable Staff Members

Pam Golding Property Management Services
Managing Director

Mike Morey

Legal & Compliance Officer

Martha Martin

Administration

TJ Monk

Property Transfers

Kerry Ball & Fahiema Mohamed

Levy Collections

Tina Tamboer

Working with Pam Golding Property
Management remains a real pleasure, and
under the uncompromising leadership of
Mike Morey, the company’s professional
approach to business has not changed. The
proper management of debtors and
creditors is essential for an Estate like ours
and Pam Golding Property Management has
achieved this in line with our expectations.
Mike and the whole team at Pam Golding
Property Management Services, deserve a
huge thank you for the sterling way they
perform their duties.

Since July 2020, the Association’s office has
relocated from the workshop building just
inside the Golf Club gate to the clubhouse,
which is the rightful location for an office
facility serving the interests of owners and
Residents.
Taking over the Club has bolstered our
management and employee complement,
and if it was not for the willingness and
positive spirit of the Golf Club team under
the leadership of Tony Louw, the takeover

would not have been as seamless as it has
been. A big thank you to Tony, Estelle,
Mariska, Ricardo, Annelien, Clivette and the
operational staff for your incredible effort
and for embracing the new Club, its
members and ourselves in such a wonderful
manner.
Jamie Arnott, who has been our very
capable Estate Liaison since 2017 has
during the year vacated her position to join
her husband Gareth in his business.
Following
Jamie’s
resignation,
we
reassessed our office staffing structures,
bearing
in
mind
the
office/staff
amalgamations which transpired a bit more
than a year ago, when we took over the
running of the golf club.
After reassessing the current duties Jamie,
Estelle Gerber, Mariska Nortje and Marisca
Gillespie perform, we rearranged these to
best accommodate our shared needs as
Association and club.
This exercise led us to the conclusion that
with everyone performing a fair amount of
communication and events functions, which
has become a very important part of the
Estate operations, it would be best if we
merge this communication function and
create the new position of Communications
and Events Coordinator.

This reallocation and amalgamation of
duties has resulted in Mariska Nortje, who
up till then has capably fulfilled the function
of Club Membership secretary, being
promoted to Estate & Member Liaison
Officer and is now responsible for assisting
both residents and members.
Melisa Harvey who come to us with a
marketing and communications background
has been appointed as dedicated Estate
and Club Communications and Events
Coordinator.
I would like to give recognition to the HOA
team of Gary, Jamie, Karien, Paul, Jani,
Hein, Shane, Leon and Marisca, as well as
to the landscape, maintenance and security
teams for all their continued hard work and
dedication.
As a result of the Golf Club and course lease
acquisition, the responsibilities of our
employees have expanded beyond their
historical duties to include the Estate as a
whole, which is how it should be.
A big thank you and congratulations to the
entire team, who has again excelled during
the year in review, in particular when taking
into consideration the many challenges
thrown at them by covid.

Security
Under the leadership of our Estate &
Security Manager, Gary Lewis, and his team
of operations officers as well as Paul Du
Plessis our technical security infrastructure
manager, we are proud to again report that
the Estate has been fortunate not to have
experienced any security breaches, breakins or significant incidents of theft.

If there were any department, we feared
could be detrimentally affected by the Covid
pandemic it was Security but as to be
expected from our dedicated team of
officers, they remained committed to
keeping themselves healthy and ready for
work throughout.
Every morning and every evening at shift
change we continue to receive a
confirmatory
WhatsApp
message
confirming the complement is complete,
tested negative for high temperatures and
is equipped with their PPE’s. While we know

we are not out of the woods yet, all our
officers have so far managed to be at work,
while keeping themselves healthy and
properly equipped.
We are hoping that the promotion of
personnel
into
junior
and
senior
management positions will continue to
encourage existing employees to strive for
personal advancement. To this end the
Association offers, on an ongoing basis,
professional
driving instruction
and
financial support for license testing as well
as other relevant training opportunities.
We meet with our officers regularly to
discuss their needs and not only does the
Association provide each officer with a
monthly site bonus, we also ensure that our
officers are appropriately clothed with
personalized uniforms supplied by Cape
Union Mart. Minimizing any negativity
which could result from influences like not
being appropriately remunerated or not
having the correct tools for the job is
essential in keeping our team motivated.
We have an outstanding group of security
officers at Atlantic Beach, and we ask you
all to support and encourage them to
continue offering us the best service
possible. We should never take for granted
what these officers do for us.
We commend all our officers named below
for their continued commitment to Atlantic
Beach Estate.

•

Shane Manual

•

Thembelihle Mbilase

•

Johnay Jansen

•

Heinrich Malgas

•

Shaun Baart

•

Zweli Tshambu

•

Willem Kock

•

Harrif Dirkse

•

Heinrich Cobus

•

Ernest Noordeman

•

Justin Martin

•

Clinton Malgas

•

Hendrik Louw

•

Bandile Mnguphane

•

Jacob Moses

•

Mario Vollenhoven

•

Danfred Gorden

•

Gabriel Sebola

•

Jerome Horniman

•

Clive Snyman

•

Jumaine Smith

Property Sales

Pam Golding Properties, Emarie Campbell,
Managing Director of the Pam Golding
Western Seaboard Franchise, along with
Resident agent Mandy Oschman, remains a
strong force on the Estate with buyers
semigrating mainly from Gauteng and
KwaZulu Natal looking for security and
lifestyle. They are reporting that buyers
from up country continue to consider
Atlantic Beach Estate “ as a hidden gem".
As with all the top housing Estate’s, having
a sales office situated within the clubhouse
where prospective clients can visit and view
not only the properties on sale, but also the
facilities on offer, we now can also boast
with an upmarket sales and rental facility
very neatly provided by Pam Golding. It is
indeed a pleasure to walk into the club and
see all the conveniences one would expect
from a top Estate of this nature including
the Association’s office facility and a
property sales office.
By way of weekly inclusion in prominent
newspaper publications and other, the
Estate is continually being marketed
through Pam Goldings extensive marketing

networks.
In addition to their marketing initiatives,
Pam Golding continues to give back to the
Estate and its Residents through initiatives
like the sponsorship of Club League
Uniforms and other events, where a
significant contribution is made each year.
We remind homeowners that the marketing
agreement with Pam Golding Properties
does not in any way exclude Estate agents
from other agencies from operating on the
Estate.

Estate Operational Infrastructure
The Estate is continually improving and
maintaining its appearance and operational
infrastructure.
Environmental
The Estate is managed in line with the
Atlantic Beach Estate Environmental
Management Plan. Ecosense, as our
appointed environmental watchdog, in
conjunction with the representatives from
the City of Cape Town, measure our
performance against the management plan
on a bi-monthly basis.

During the year under review both
management plans have been updated in
line with the requirements of the
management plan.
It is important that Members adopt the
principles of environmental best practice,
take ownership and work together towards
developing Atlantic Beach Estate as a model
environmental Estate. This principle is
clearly related to the branding and
marketing of Atlantic Beach as an Estate
situated within a sensitive coastal
environment with a significant indigenous
biodiversity.
Over the years we have emphasised the
importance of our fynbos and at the same
time formalised its appearance by roping
off these areas, attaching signs which asks
people not to enter these areas.

The Environmental Management plans for
both the Estate and club maintenance
operations
operate
within
the
environmental legislation applicable to the
Estate. The documented procedures in the
management plan must seek to meet and
not contradict the legislation applicable to
each management
section.
A meeting is held periodically with
representatives from the City, Cape Nature,
Ecozones and Estate/Club Management in
order to discuss the findings of the
assessment and to discuss any other
relevant matters. We are very happy to
report that our compliance with the
management plan and our environmental
awareness is excellent.

We implemented the Estate’s Plastic Saving
Initiative in 2018 in the form of reusable
garden waste bags, which we estimate is
preventing the disposing of approximately
5 200 green plastic bags per week or over
250 000 per annum. The dog waste stations
were implemented a few years ago
providing recyclable paper bags for
collecting dog excrement when walking on
the Estate. These are indeed initiatives we
are extremely proud of and are well
embraced by Residents as they aim to
reduce the use of plastic.
Emergency Water Supply Measures
The Associations boreholes installed during
2017/2018 continue to be monitored by
GEOSS by way of a logger installed in each
borehole. Borehole 4 which is situated close
to the Beach Gate is only used as a

monitoring borehole.
These loggers continually log the level of
the subterranean water, the water
temperature and salt content. The
formation is extracted and analysed by
GEOSS on a quarterly basis.
GEOSS’s quarterly monitoring report of the
Atlantic Beach HOA boreholes continue to
show that all production boreholes are
within the expected water level trends, the
maximum recommended water level (WL)
of 25 mbgl has not been reached in any of
the production boreholes. The monitoring
borehole (ABE_BH4) shows no effect of
abstraction and indicates the natural
Electrical Conductivity (EC) trend.
Even though the water shortage concern in
Cape Town seems to have decreased for
now we have decided to retain the water
desalination plant we acquired at the height
of the drought when day zero was still a
reality. This facility will act as an emergency
facility should we in the future, experience
a similar situation.
Storm water
Our storm water infrastructure continues to
be closely monitored and this winter we
once again, despite this having been a
much wetter winter than before, did not
experience any problems with the storm
water system not coping with the winter
conditions.
We have cleared out a lot of the storm
water dams and canals as overgrowth and
silting had resulted in a significant decrease
in capacity. The stormwater dams situated
on the golf course which we cleared during
the year under review will most certainly
assist us in ensuring that the stormwater
infrastructure remain sound.
Overall Appearance

In an effort to improve the visual
appearance of the Estate as a whole, our
operations officers and Estate Manager
continually
perform
external
house
inspections, followed by a notification to
homeowners to renovate aspects of their
properties that require care. We would like
to thank homeowners for receiving these
notifications in such good spirit and for
doing the necessary in order to comply.
Initiatives like the upgrade to the clubhouse
buildings are necessary to keep the
appearance of the Estate at a high level, but
we have also seen how our efforts to
upgrade serve to encourage owners to
follow suit and keep their properties in the
same high level of maintenance.
The completion of the approximately
4000m2 of paving, converting the gravel
sidewalks to paved sidewalks, has made a
huge difference in the appearance of the
Estate and has made traversing the Estate
for Residents and their staff a much more
pleasant experience, especially in winter
when nobody wanted to walk on the old
muddy clay sidewalks and ended up having
to walk in the road. The final section is
currently under construction in the area
running from the Lodge to the residents’
boom.
Following the dry conditions associated
with the drought being experienced in Cape
Town and residents’ gardens suffering as a
result we have seen a vast improvement in
the condition of their gardens and we thank
owners for their efforts in this regard.
Our horticulturist, Karien Naudé, and her
efforts to motivate and educate our
landscaping team, to date have continued
to provide a fresh and professional
perspective to the Estate’s gardens.
Together with her enthusiastic landscape
team she has made a big difference to our
landscaped areas and recently, having

taking charge of the fynbos corridors on the
course she has started to make huge
inroads there as well.
I am sure you will agree that much has
been done during the past few years, and
because of the efforts by our staff and

homeowners alike, the Estate remains in a
good condition. Having completed so much
of what has been required on the Estate’s
side we could during the year under review
focus on the upliftment of the golf course
and clubhouse which was necessary to
complete the picture.

Atlantic Beach Links Club
I am extremely pleased to report that under
the leadership of Tony Louw as Club
Manager and the Links Committee the Club
has performed exceptionally well during its
first year of operation. The Links Committee
includes Nigel Pillay and Pamela Welz as the
respective Captains with Ali Demery,
George Herman, Antonio Amaro, Sonya
Behrens
and
Anton
Bezuidenhout
(deceased), as Committee Members.
From inception the Committee started
focusing on Junior Membership in particular
as it became clear from a very early stage
that we were losing good players to other
clubs as the Club was not able to compete
in the Premier League, which for these top
players is incredibly important.
In order to best ensure longevity and
transparency
in
respect
of
golf
development the Committee compiled a
very detailed golf development policy
document which involves:
1. Growth of Junior Golf
2. Retention and Advancement of top
Juniors i.e. Potential Premier and
Premier reserve league players
3. Inclusivity,
Representation,
and
Integration
Three Links Committee Members took up
the roles as Champions, duly accepted in
the roles were the Captain Nigel Pillay.
Committee Members Sonya Behrens and
Tony Amaro.

Nigel Pillay in particular has played a very

significant part in this program and some
wonderful successes have been achieved
during the first year.
The addition of EOGA golf academy, the
new driving range and coaching facilities
will be instrumental in developing young
and aspirational new golfers going forward.
Financially the Club has performed
significantly better than anticipated when
taking
into
consideration
historical
performance, as the club recorded a record
number of rounds played during the year –
34 171. This is the highest number of
rounds ever recorded in one year and in
conjunction with a much higher per round
income as well as a commensurate increase

in golf car rental, financially the club
outperformed expectations.
Improvements to the course, maintenance
equipment and water supply infrastructure
have all contributed to the recovery of the
course. Jacques van Der Westhuizen and
his team from Southern Turf has performed
exceptionally well as they have developed
an appreciation for the course and its
seasonal nuances which is synonymous
with a coastal Links type course of this
nature.

management plan to the one the
Association has been subject to since
inception, the Links now also enjoys the
support of our Estate general maintenance
and landscaping teams under the
leadership of Gary Lewis and Karien Naude,
which no doubt has assisted in achieving
this most positive result.
Situated within the West Coast Strandfeld
biosphere on sandy dunes, the course is
naturally affected by the wind and the
recent change to Atlantic Beach Links has
positively
transformed
golfers’

After such an incredibly difficult few years,
the SA Top 100 Golf Courses in SA panel
has awarded Atlantic Beach Links the
ranking of 69th place nationally, a significant
improvement. As far as we are aware, the
only time the ranking has ever been better
was at the time when the course was

launched (63rd). Also, in the last 20 years
many new leading golf courses have been
introduced.
This recognition is a positive testament to
the incredible efforts of our maintenance
and golf operations teams under the
leadership of Jacques Van Der Westhuizen
and Tony Louw.
With the Homeowner’s Association having
taken over the maintenance of the course
in August 2019 and with the maintenance
and management of the golf course being
subject to a similar environmental

expectations. Moreover, it created a fresh
appreciation for this very special course
situated within a unique environment with
views of Table Mountain throughout.
We have also been extremely fortunate in
that our Membership figures have been
bolstered by 501 additional members from
July 2020 and we encourage owners to
please refer friends and colleagues to us as
our exclusive offering remains one of the
best in Cape Town.
The club which has always been intended
to include more than just golf also hosts

regular running and cycling events for its
members and residents which has been
well supported.

Male

Female

Total
July
2020

Male

Female

Total
Oct
2021

Increase
Male

Increase
Female

Annual
Increase

168

20

188

322

25

347

154

5

159

Total Owners

456

164

620

666

296

962

210

132

342

Total Members

624

184

808

988

321

1309

364

137

501

Member Type

Total Non-Owners

With corporate days and tourism starting to
make its way back, we envisage that
Atlantic Beach Links will become more and
more popular as it offers a unique
experience in a unique setting with world
class facilities against the backdrop of one
of the world’s seven wonders.

I would like to thank Tony Louw, the Links
Committee and all our enthusiastic and
fantastic golf operations staff for their
continued effort to make Atlantic Beach a
world class facility and trust that the Club
will continue to grow.

Clubhouse and Other Service Providers
Having completed the upgrades to the
clubhouse in November 2021, we now have
a facility which caters for the entire family
with everything from restaurants, a deli,
work areas, and a kids’ play area. We are
very proud of the top class facility, which is
already enjoying incredible support from
residents and club members.

later in February this year. The club has
since been blessed with some magnificent
dining and socializing facilities which offers
something for the entire family and most
certainly makes the best coffee in Cape
Town. Another unique offering is the online
shop the Milkwood deli offers with free
delivery to residents.

In December of 2020, Michael Lemon and
Simone Visser, under the auspices of Lanta
Trading, opened the Milkwood Deli and the
Sunbird Restaurant opening a few months

Their initial year of trading has not been
easy as it has been significantly
complicated by the various covid relating
trading restrictions, which at first caused
them to close completely and later
caused them to have to seize alcohol
sales and close early, but they prevailed.

is now a Pro Shop Express shop with
ties and pricing commensurate to the
Pro Shop.
For those who not necessarily take part
in the physical activities of golf etc. but
enjoy the odd pamper we have
contracted with Carmen Vermeulen to
open the very modern Atlantic Boutique
which is a health and wellness centre
located in the Clubhouse.
There is no doubt that Simone and
Michael are continuously learning about
what works and what does not and have
accordingly amended their offering
periodically. However, while they have
come under pressure as a result, they
have continued to maintain the value
philosophy we have been advocating for
the entire Estate which supports quality
at a higher price as opposed to cheap
with inferior product offering, which we
believe most of our residents to support.
Financially these new facilities and
operator have performed in line with
their initial income expectations, which
considering the fact that this is the first
year of trading and the Covid related
restrictions, bode well for the future. We
wish Simone, Michael and their team
everything of the very best and
encourage residents to speak to them if
they would like to make suggestions or
would like to host events.
The new location of the pro shop has
been very successful, and the golf shop

In line with Carmen and her team’s
mission they deliver “an extraordinary
experience in beauty and wellness”, and
are constantly on the look-out for ways
to improve the lives of our clients by
introducing new treatments, continuous
education and partnering with cutting
edge wellness businesses.

The boutique offers:

For a final lifestyle offering, this time for
our younger residents we have
contracted with RYD South Africa and
Cycles Direct to open a lifestyle sports
outlet providing skateboards,
surfboards, bicycles and apparel which
will complement the anticipated “pump
track” facility to open in early December
2021.

Emergency and Disaster Management

Our fire trailer and other firefighting
equipment remain in place and continue to
be tested regularly. On an annual basis, we
service and test all the fire hydrants on the
Estate regularly and keep on hand
additional lengths of fire hose and other
firefighting equipment that will assist the
officers to better contain fires.

The Cape Peninsula Fire Protection Agency
(CPFPA), of which the Association is a
member, was formed to co-ordinate efforts
to prevent, predict, manage and extinguish
wildfires. Landowners on the urban edge,
such as ourselves, have the privilege and
responsibility of being a custodian of the
spectacular biodiversity and scenery that
make Cape Town and the surrounding
areas a world tourism destination. As part
of fire readiness preparations, we work with
representatives from the CPFPA and the
Mamre Working on Fire teams every year to
go through all the fynbos areas on the
Estate to remove dead plant matter that
could cause a heightened risk of fire.
The agreement with ER24, our preferred
medical response service, continues to
result in positive outcomes. Quite a few
homeowners can testify to the speed and
quality of assistance received from both our
emergency response officers on the Estate,
followed by the ER24 response vehicles and
ambulance
when
required.
This
combination of response and support has
indeed saved lives on the Estate.
Our operations officers are trained first
aiders (level 3) and one of them is on duty
to assist on a 24/7 basis. Since they are
often first responders to medical
emergencies on the Estate, they carry in

their vehicle a mobile automated external
defibrillator.
As has become the custom, we again this
year distributed the Koeberg Power
Station’s annual disaster evacuation plan to
all our homeowners. In the event of a
nuclear evacuation, they will take charge of
the Estate’s evacuation plan. In the event
of such an evacuation, homeowners will be
given instructions via the communication
towers situated throughout the Estate.
Other local and municipal disaster
management agencies also have access to
these communication towers on the Estate
and could therefore utilise these in the
event of any major threats.

Legislative and Statutory Matters
PROTECTION
INFORMATION

OF

PERSONAL
ACT

The Protection of Personal Information Act
(POPIA) was enacted in order to promote
and protect an individual’s right to privacy,
with a focus on protection against the
unlawful collection, use, disclosure and
destruction of personal information.
Homeowner Associations are obligated to

process personal information in terms of
the Companies Act and their Constitution,
and therefore are responsible parties that
have a duty to ensure compliance with
POPIA
from
01
July
2021.
The
Atlantic
Beach
Homeowners
Association and Golf Club recognises the
importance of protecting the Personal
Information that it has been entrusted with,

and is committed to the protection of such
information as required by the Protection of
Personal Information Act (POPIA). .

communicating to data subjects the
purpose of the processing of their
information as well as their corresponding
rights. This poster is visibly displayed at all
points
of
entry.
An overview of the Act detailing the
conditions for lawful processing, the rights
of data subjects and our current data
protection procedures can be found in our
website POPIA manual and our Data
Protection and Privacy Policy.

With the assistance and guidance of Pam
Golding Property Management Services, we
have implemented the required POPIA
compliance
measures.
As the Association is obligated by law to
process Personal Information for the proper
functioning and governance of the Estate,
data subject consent is not generally
required. However, in terms of the
processing of Special Personal Information
such as biometric information, a form of
voluntary, specific and informed expression
of
will
is
needed.
We have been advised that we are not
required to take any action concerning our
current record of biometric information, as
the past submissions of biometric
information were voluntary and informed,
and
therefore
constitute
consent.
Furthermore, all personal information
concerning children (under the age of 18)
requires consent from a competent adult
before the collection, retention and
processing of their personal information is
allowed.
To the extent that data subjects entering
the premises have questions regarding the
collection, retention and disposal of their
Personal Information, we have drafted a:
- CCTV and Access Management
Poster which satisfies the notification
requirement in terms of POPIA by

Development of the “Hotel Site”
After many years of interacting with the City
in respect of the prospect of developing erf
3825 which is referred to as the “hotel site”
and situated behind the driving range, to
accommodate smaller retirement type
properties, the City has finally advised as
follows:
“We have concluded discussions with
internal departments but received an
objection to the sale of the site from the
Environmental Management Department. It
has been recommended that this site be
reserved for environmental conservation
purposes.”
Since the Association has done extensive
work in respect of establishing the merits of
this erf, we responded by requesting
whether consideration could be given to
partially develop the site, protecting the
areas which are considered crucial for
protection. Unfortunately, we were advised
that prospects to have the decision
overturned are extremely weak and we
have had to accept that we have reached
the end of the road on the “hotel site”.
Rule Change Implemented - Parks
As an enclosed Residential Estate, we are
privileged to have available a few parks

within the Estate that ensure our children
have a safer, more contained area within
which to play and run around and partake
in the sort of play that children should be
doing.
Having said this, and in support of the
safety features of these areas, the parks are
within close proximity to some homes. This
can be a great advantage to some, but can
also prove a burden to others who may not
have young children keen on utilising the
parks, and whom may prefer to enjoy the
tranquility offered by living in the Estate
without the regular shrieks and squeals of
children playing nearby.
During the year under review we have
received several complaints from Residents
living in close proximity to the parks relating
to undue noise, in particular in the Sea Hare
Park vicinity.
Having considered these grievances, the
Board resolved to alleviate the effected
owners’ predicament by amending the rules
pertaining to the usage of the parks to read
as follows:

Parks & Play Areas
- The use of the park and its equipment is
at your own risk.
- Parks and play areas may only be used
between the hours:
• Summer (November to April)
08h00 to 20h00
• Winter (May to October)
08h00
to 18h00
- Parks and play areas must be kept clear
of litter.
- Small children need to be supervised by
their parents or a responsible adult.
- The consumption of alcohol and/or
banned substances is not permitted.
- The lighting of fires is not permitted.
- Motorized vehicles of any sort are not

permitted.
- No parties, functions or meetings are to
be held in the parks or play areas
- without the written consent of the officer.
- The privacy and disturbance of those
who live in proximity of the park must be
considered, therefore no rough playing,
noisy games or yelling is permitted.
- No noise is permitted on Sundays and
Public Holidays from 15h00.
- Pets must be under strict control of the
Residents and kept on a leash at all
times.
Proposed mixed-use development on
erf 1694, Melkbosstrand
It remains the City of Cape Town’s intention
to develop a portion of Erf 1694 in
Melkbosstrand, which is approximately 151
hectares in extent. While the site is 55
hectares, only 17.7 hectares is proposed for
development. This is due to the setting
aside of an ecological corridor.
Erf 1694 is bound by Melkbosstrand Road
and the Melkbosstrand Police Station to the
north, the R27 Road to the east, and
Birkenhead Drive to the south. The Melkbos
fire station and Sasol fuelling station abuts
the site to the south east. The
Melkbosstrand High School sports fields and
a Residential area, Milkwood Place, abuts
the site to the west.
Stemming from a public meeting held
between the community and City officials
including the Mayor, a focus group was
established on 25 March 2019, which
consists of a variety of community
Members. The purpose of the focus group
is to present to the City for consideration an
alternative development plan for this area
which the community would be more
amenable in supporting.
The following is a summarised version of
the process this far:

The Focus Group submitted its Option 5
Proposal
once
the
Environmental
Partnership Consultants had reopened the
comments period from 25 July 2019 to 26
August 2019.
At the time, the Consultants where due to
study all comments and proposals and
produce a Draft Basic Assessment Report
(DBAR), but during the year under review
no further notices or comments where
received pertaining to the prospective
development of this site.

where published by the City for public
comment earlier this year. Naturally the
content of these publications and in

In our submissions made to date we made
it clear that in principle we are not opposed
to the development of Erf 1964. We did,
however, raise concerns relating to the
impact of the Birkenhead Drive interface of
the development. We were also not in
support of the development proposals,
which were not considered to be compatible
with the Estate, nor the broader
Melkbosstrand local area.
Again, it appears that there is no urgency in
this as since the Association’s last
submission in August 2019, no further
engagement by the City has been
forthcoming.

2021 DRAFT BLAAUWBERG SPATIAL
DEVELOPMENT FRAMEWORK (BSDF)
The City of Cape Town’s, 2021 draft
Blaauwberg
spatial
development
framework
(BSDF),
the
draft implementation plan and annexures ,

particular the development prospect of erf
1117 Blaauwberg Strand, stirred up a lot of
emotions and concern and as a result of
apprehensions of our own, the Association
instructed local Town Planning concern
Bettesworth
Scott
Urban
and
Environmental Planners to study these
submissions and prepare comments for
submission on behalf of the Association.
Accordingly, the Association submitted a full
report which can read on our website.
.

Building Management & Control
Our architectural review officer David
Bettesworth and his assistant town planner,
Edelynn de Wet, continue to perform
positively on the Architectural Review
Committee. David is an experienced town
planner who has years of experience
working with the City of Cape Town and
was specifically responsible for scrutinizing
plan submissions from Atlantic Beach
Estate.

Cognizant of the ever-evolving need for
more modern and more practical designs,
in particular in respect of cladding’s, paint
colors and window/ usability in respect of
spaces, the review committee remains open
to suggestions by architects. Members
would have seen with the change in
exterior of the Golf Club how a change in
cladding and paint colors can have an
immediate impact on a building and in
doing so move the vernacular slightly from
the traditional west coast barn to a west

coast beach house aesthetic.
Ever conscious of the need for a more
modern appearance, the review committee
is currently in the process of reviewing the
guidelines and doing so is looking at some
alternative roofing and other practical
additions/ changes.
Any homeowners who wish to submit plans
for construction at their residence can
contact the office for advice or download
the Alterations Procedures and Control
Document from our website, which
contains all the relevant details pertaining
to the requirements for submissions and
costs applicable.
In order to align our processes with that of
the City of Cape Town’s planning division,
we manage our plan submission and filing
procedures so to accommodate the
electronic submission, scrutiny, approval
and dissemination of building plans.
Submissions by architects and other is
restricted to electronic submissions only.
We cannot urge owners enough to not
construct or make any changes to their
properties without first consulting with us in
this regard and obtaining the proper
approvals. Not complying in this regard can
be very costly and no one enjoys the
conflict caused as a result.

Social & Leisure Centre
With Jani Du Bruyn as the center manager
and the with the recent upgrades having
been completed the Leisure center now

been a huge improvement and have been
well-received by everyone.
The Yoga/ Pilates room offers a lot more
privacy and with its private balcony areas
offers participants an area to peacefully
congregate.
really does represent a facility to be
extremely proud of.
The new gym area has been upgraded to
accommodate both cardio and weight
training within one facility and during the

year under review we have replaced quite
a number of gym apparats and machinery.
A dedicated Pilates/Yoga room has also

Completely opening up the bushes towards
the driving range, the introduction of the
new golf academy and the addition of an
undercover and much larger driving range
facility have all contributed to the Centre’s
appeal as a destination.

Communication and Marketing
Every week we continue to distribute email
newsletters to over 1 500 residents. The

newsletter has always been our main tool
for communicating with residents as it is

distributed weekly and includes everything
relevant currently taking place on the
Estate. We encourage Residents to take the
time to look through the newsletter on a
weekly basis as there is always something
which will be of interest to you.
In addition to the newsletter we also
continue to make use of the Estate App,
which allows us to push messages to
Residents. The App incorporates our
preclearance access code system and can
manage Bookings, Newsletters, Logged
Issues, Service Providers, Digital Notice
Boards etc. - ALL IN ONE PLACE! Our App
has helped us communicate more
effectively and Residents using the app
have found it to be extremely useful.
Since some Residents do not to make use
of smartphone technology, we have
maintained our SMS system, but strive to
keep notifications to the minimum.

With WhatsApp being such
an
effective
communication
medium
and with this medium now
offering so much more in
respect of functionality we
are in the process of exploring this prospect
and we are hopeful to soon be able to
bolster our communication mediums with
this very effective and well used medium.
We have significantly improved our online
presence in social media over the past year.
Sarah Braude, who manages our Facebook
page as well as that of the Club, has
brought a real hands-on and more personal
feel to our posts. Sarah is an avid golfer and
was a Resident on the Estate for many
years. She therefore understands the ethos
we are trying to promote and accordingly
spends a lot of time capturing events and
items of relevance to Residents, Members
and visitors to our page.
We also produced two videos, one
showcasing the club and golf course for
prospective members and corporate clients
and the other showcasing the entire Estate
and the facilities/lifestyle available.

Social Responsibility

Two years ago, the Association established
the Annual Village Fair and after just two

events and in partnership with the CIPLA

Foundation, we donated our very first Grade
R classroom to Saxon Sea Primary school.
The decision to assist Saxonsea Primary
stemmed from a survey done amongst our
staff to establish where most of their
children attend school. We then wrote to
Saxonsea to establish what their needs
were.

In addition to the above considerations, we
In the Community we continue to contribute
throughout the year to various cleanup and
beautifying initiatives. Wherever possible

In Closing
As you will see from this report, our
responsibilities on the Estate and
Club are diverse in nature. In
making sure that this ship of ours
remains on the right course, we
must at all times ensure that the
collective interests of the 867
families who call this Estate home
are protected and furthered.
To maintain and enhance the value
of the homes on the Estate, it is
important to ensure that our Estate
and Club offering remains unique

were also mindful that many of those
working at our homes on the Estate live in
Atlantis and have young children.Having
seen the need at the school leading up to
and during the unveiling of the classroom
we decided to ask residents for donations
towards school rucksacks, including a
starter stationary pack and we were
fortunate to present to the school forty of
these school starter packs to be utilized for
underprivileged children

we contribute to local churches, schools, fire
station and SAPS.

and unparalleled. Our goal therefore remains to ensure that those who live here simply do not
want to leave, and those who don’t, vehemently strive to live here.
In the year ahead I have no doubt that the Board and Francois Swart, our new CEO, will
broaden the Association’s focus and continue to grow what now must be the most promising
Estate in South Africa.
We trust that in the year to come Covid will be tamed to the extent that we can return to
socialising together and in doing so utilize and promote the facilities and services which is what
makes your Estate worth as much as it is.
These new facilities are about much more than simply being another restaurant, boutique
salon, pro shop, academy or outdoor outlet and we hope that collectively all our owners and
Members will see the potential and support these selected operators whole heartedly as the
Estate moves forward.
What remains important is a consistent management team, solid strategy and a steadfast
ethical and unselfish culture from your Board.
As you know I have always valued and used the expressions of one of my biggest inspirations,
who said: “When a man has done what he considers to be his duty to his people and his
country, he can rest in peace. I believe I have made that effort and that is, therefore, why I
will sleep for the eternity.” – Nelson Mandela
I reference this expression as it is befitting to this Board of Directors that my team and I have
had the privilege to work alongside during my time here. A Board who has over the past ten
years done for our community, more than what this community will ever know.
Whatever the future holds they must all know with certainty that they have afforded to this
Estate and its Residents an effort which is far beyond what they or anyone else could have
ever considered another’s duty.
Throughout they have insisted and even included in the revised Memorandum of Incorporation
that no compensation be due either in payment or privileges.
My team and I want to thank this Board wholeheartedly for this tremendous contribution and
for allowing the Estate and us all to flourish. Considering the in-depth knowledge they have of
the Estate and its intricate historical and other details, I am grateful that they have agreed to
stand for another year so to ensure a successful transition to the new CEO, Francois Swart.
To this end, I would like to again express my sincerest appreciation to the Board Members
Don Boyce (Chairman), Lucienne Fild, David Lotz, Alan Keet and Bruce Kaiser, for supporting
us as a management team so unreservedly and for having had the confidence to continually
approve significant projects and initiatives for the Estate.
From a Club perspective I would like to thank Nigel Pillay (Men’s captain), Pamela Welz (Ladies’
captain), Alison Demery, Sonya Behrens, Anton Bezuidenhout (deceased), George Herman
and Tony Amaro as Links Committee Members for their valuable contribution and support since
July 2020.

My management team, Gary, Jamie, Karien, Paul, Shane, Hein, Leon, Jani, Tony, Mariska,
Estelle and Melisa are simply the best in the industry and I thank and congratulate them for
their ongoing commitment in wanting to make Atlantic Beach Estate and Club the best it can
be.
In line with my historical analogy of caring for a tree that will stand for many years after our
involvement, I believe we have during this time made the Atlantic Beach Tree more attractive,
more resilient to future threats and a tree which every current and future owner and their
families will benefit from in time to come.
Yours sincerely,

Harry White
Chief Executive officer
Atlantic Beach Homeowners Association NPC

